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o Colby-Sawyer College (2026)

Private, non-profit co-educational college (<1,000 students). 201 full-time and
162 part-time employees.

Mostly in-person course delivery with online options (residency rate = 92%).

Accredited by the New England Commission for Higher Education (NECHE).
10-year renewal granted in October 2025.

I
Largest Programs: Nursing, Business, Exercise Science, Psychology, Biology.
i i

Ranked consistently as the top undergraduate teaching college in the region.

= Close partnerships with employers and community partners.

E Offers community supports, e.g., Windy Hill School, Adventures in Learning,
Hogan recreation center, athletic events and performances.
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DOCTORATE

1% (10) ASSOCIATE
29 (17)

MASTER'S
12% (116)

Student
Headcount
(Spring 2026)

BACCALAUREATE
79% (713)
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Student Life

® Overthree dozen clubs and club sports, e.g., student

government, honor societies, major-affiliated clubs,
student interest clubs.

® Tenon-campusresidence halls and five “off-campus”
houses [eight undergraduate, two graduate].

® 20 varsity athletic teams, DIl + DI Aline Skiing, GNAC and
CNE conferences. Conferences include schools from VT
to ME to CT.

® High first year retention rate: 89-94% (Fall-Spring).
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DRAFT: Strategic Plan

® BOT to consider in February 2026
® Over 500 college and community

members have participated
o SWAOT sessions

O Surveys

O Mapping strategies
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GOAL 1

Deepen the Student
Experience

Objective

Cultivate a holistic, inclusive, and engaging
student experience that supports academic
achievement, personal growth, and lifelong
connection to the college.

Strategy 1
Strengthen the learning environment through innovative, hands-on, and immersive
experiences that prepare students for real-world success.

Approach

* Enhance existing signature experiences—and develop new ones where needed—to create a cohesive
portfolio of applied learming opportunities that are clearly articulated, widely promoted, and
differentiated in the market.

+« Expand experiantial learning pathways (e.g., research, creative work, externships) and promote cross-
disciplinary collaboration.

= Create a summer program for student scholarship and creative work to extend engagement beyond the
academic year,

Strategy 2

Foster a deep sense of belonging by recognizing and responding to the needs of all
students, ensuring every student feels valued and engaged.

Approach
* Launch a structured feedback loop to regularly capture and act on student opiniens about campus life,

belonging, and engagemant.
Expand faculty and staff training focusad on supporting students” social and emotianal needs and
diverse learning experiences.
Consider community-building structures that support meaningful peer connections while maintaining
campus-wide interaction and a shared student experience.
Revamp student onboarding and crientation to create a high-touch, personalized experience that fosters
belonging and connection prior to “Day One.




GOAL 1

Deepen the Student
Experience

Objective

Cultivate a holistic, inclusive, and engaging

student experience that supports academic
achievement, personal growth, and lifelong
connection to the college.

Strategy 3
Enhance the student living environment to promote comfort, connection, and well-being.
Approach
+ Redesign residential spaces and comman argas to support sacial connection, wellness, and study-life
balance.
Partner with dining and hospitality services to reimagine the dining experience, offering flexible,
community-centered options that encourage on-Campus engagement,

Create signature events to incentivize attendance at athletics games and events, student performances,
and other on-campus student events throughout the year.

Increase programming and partnerships with local businesses to expand off-campus social and
recreational opportunities and enhance the "12-month campus” experience.

Strategy 4

Cultivate lifelong connection by viewing every student as a future alum —building
engagement, lovalty, and investment that continue long after graduation.

wroach
Integrate alumni mentors into student programs, connecting undergraduates with graduates in relevant
career fields,

Establish pre-gr on traditions and recognition events that reinforce students’ lifelong identity as
part of the Colby-Sawyer community.

Develop collaborative experiences between current students and alumni to foster early alumni
engagement |eg., projects, panels, volunteer initiatives, co-curricular activities and athletics).



GOAL 2 Strategy 1

Strengthen and Support Cultivate a welcoming, collaborative, and student-centered culture that supports every
Our People employee.

Approach

Objective . : . .
ERECLIY Strengthen and expand arientation and onboarding programs to ensure every emplovee receives
Cultivate a collaborative, student-centered consiste nt, co mpn:_.h_;_lnf.iue sl ppﬂrr fn:m Da\lr One,

culture that strengthens and supports every
employee through personal and professional

rowth, strategic focus, and role clarity. -~ .- .
s & ¥ Connect day-to-day work to the mission and strategic goals of the college.

Focus on proactive communication and engagement among different areas of the college,

Celebrate innovative collaborations that advance student success, including faculty and staff support for
and mentorship of student clubs, activities, and athletic teams.

o Strategy 2

Develop opportunities where faculty and staff can grow through career advancement and
professional development.

Approach
Guarantee equitable training and development for employees at zll levels.
Create a formal mentorship program for faculty, staff and students that supports career growth, skill
development, and leadership readiness across all levels of the institution.

Implement a merit-based performance system that links achievement to career advancement
opportunities.

Establish a formal succession planning process to identify, develap, and prepare internal talent for future
leadership roles.




GOAL 2

Strengthen and Support
Our People

Objective

Cultivate a collaborative, student-centered
culture that strengthens and supports every
employee through personal and professional
growth, strategic focus, and role clarity.

Strategy 3

Build organizational capacity through strategic focus and role clarity.

= Invest in modern and intuitive technology: Understand the current capacity constraints and invest in
systems to support process improvements across the college.

+ Align our organizational structure to our strategic priorities.

Strategy 4
Develop a plan to ensure that employee compensation and benefits become competitive in
the higher education marketplace and within the region.

Approach
= |dentify and report on relevant comparison groups for compensation and benefits benchmarking.

= Develop a spot bonus program and merit adjustment process to recognize outstanding service and
pEFfDH'I"IEIF‘ICE.




GOAL 3

Reimagine our Academic
Portfolio

Objective

Build a dynamic and future-ready academic
portfolio that anticipates workforce needs,
leverages institutional strengths, and ensures
every student is prepared to thrive in a rapidly
changing world.

Strategy 1

Strengthen and sustain our core academic offerings to remain relevant and essential,
regardless of external change.

Approach
* Conduct regular and comprehensive program partfolio review to identify high-performing, mission-
critical programs for investment and support.

strengths while increasing adaptability.

Highlight and marke es5 stories of graduates from existing programs to vcase the enduring
value and outcomes of a Colby ver education,

Reinforce the liberal arts core by integrating foundational skills—critical thinking, communication, and
problem-salving—across all programs to ensure graduates are adaptable and future-ready.

Strategy 2

Optimize internal processes to accelerate program development, bringing new offerings to
market faster than competitors and keeping students at the center of innovation.

Approach
+ Implament a clear, data-informed decision-making framework using warkforce analytics and enrollment
prajections to guide new offerings.

Streamline curriculum development and revision workflows—reducing administrative barriers, focusing
on the expertise of faculty, and enabling faster responses to emerging market needs.

Adopt new technologies such as Artificial Intelligence to enhance college operations and prepare
students for technology-rich career environments.



GOAL 3

Reimagine our Academic
Portfolio

Objective

Build a dynamic and future-ready academic
portfolio that anticipates workforce needs,
leverages institutional strengths, and ensures
every student is prepared to thrive in a rapidly
changing world.

Strategy 3

Expand into a diverse set of programs designed to meet lifelong learning needs and
advance workforce development.

Approach
+ Develop flexible micro-credentials and certificates in emerging fields (e.g., healthcare leadership,

sustainability, data literacy) aligned with regional workforce needs.
Launch a Continuing Education and Workforce Development hub to coordinate partnerships, program
design, and marketing for non-traditional learners.
Leverage online and hybrid delivery formats to expand accessibility for adult learners, alumni, and
working professionals seeking reskilling opportunities.
Expand caoncurrent enrallment and transitional pathways for high school students to keep core academic
offerings relevant and resilient.

Strategy 4
Forge strong bridges and collaborations with other academic institutions and community
partners to broaden opportunities, increase enrollment, and enhance academic breadth.
Approach
s Create agreements with peer institutions and employers to attract diverse learners and enhance student
outcomes.

 Partner with local and regional employers to co-design internships, applied research, and experiential
learning programs that prepare students for the future workforce.

* Enhance Colby-Sawyer’s partnership with the Dartmouth Health system and ensure mutually beneficial
outcomes for the college and the health system well into the future.



GOAL 4

Secure our Future

Objective

Build a sustainable foundation that
ensures long-term financial stability and
institutional resilience, securing our future
for generations to come.

Strategy 1
Increase enrollment strategically in key programs.
Approach

* Create a clear value propasition statement focused on our diverse story to promote Colby-Sawyer
College.

* Maximize the 12-month calendar to expand opportunities for enrollment and college engagement.

* Elevate our brand across the region's professional communities.

Strategy 2

Expand and diversify revenue sources to reduce reliance on tuition.

Approach

+ Develop tactics 1o engage our community partners and measure this engagement annually.

* Expand non-academic sources of revenue through community aofferings such as space rental, events, and
the Hogan Center,

* Explore expanding signature student experiences to other populations, including attendance at athletics

events, student performances and annual events.

Strategy 3

Expand philanthropy and grow our endowment.

Approach
+ |dentify the academic programs that support the strongest bond between students and the college.

| + Diversify the donor base and expand corpoarate and foundation support.

+ Provide support to faculty and staff to seek direct grant funding.

Strategy 4

Optimize our existing institutional resources, physical plant and infrastructure.

Approach

* Develop and implement a sustainable Facilities and IT infrastructure plan to address deferred
maintenance and improvement

* Assess our existing physical space for maintenance and optimal use,

* Explore creative partnership and co-ownership opportunities that strengthen Colby-Sawyer's capacity,
reach, and long-term sustainability.




Colby-Sawyer Direct Payments (2025)

Property taxes: $415,107
Water: $52,238
Sewer: $105,379

Colby-Sawyer College
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Property Tax Consequences

e Places the college at a competitive disadvantage.

» Only New Hampshire allows towns to levy property taxes on non-
profit colleges.

s Exemption of $150k is appreciated, but this cap has not changed in
over 60 years.

s Result = Challenges to recruitment and operations.
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Opportunities for Employers

m Employment: We can promote opportunities.

m Incentives & events: We can reach students directly.

m Tuition Assistance Program

$30 off per credit Bachelor's Completion Degrees
$25 off per credit for Master’s Degrees
$40 off per credit for Doctoral Degrees

Additional 10% tuition discount for cohorts of employees (most programs)

NEW: Alumni discount on programs

Colby-Sawyer College
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Other Opportunities

® Athletics and recreation
m “Recreation night” activities

m Sponsorships

m Collaborate on infrastructure/programs .

® Maintenance of public roads on campus

® Safety and security cooperation
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